
 Online Programs Tentative Timeline 
Spring 2018—Fall 2019 

Dean of Faculty,  Director of KCeL 
and Director of Liberal Arts 
consult with departments re 
strategy for migrating selected 
courses online  

Dean of Faculty and Director of 
KCeL consult with Director of 
Liberal Arts and with Liberal Arts 
Council re Online Liberal Arts 
Program Development 

 Build website presence for online 
courses at KCC 

Develop online readiness learning 
modules based on Smarter 
Measure data 

Create faculty development 
modules on instructional design 

 Begin work on models for online 
learning communities (LC) 

Continued departmental and 
Liberal Arts Council consultation 

Consult with CTE and other 
departments interested in 
moving programs online   

Work with faculty re online 
course development and 
instructional design 

Consult with LC faculty and core 
team on online LC design 

 Department chairs plan fall online 
schedule  

Additional faculty development and 
instructional design support  for 
faculty teaching courses n fully 
online programs  

Create online LC link(s) with 
academic scheduling; additional 
faculty development support for 
faculty/advisors in online links 

Provide end of term update 
(including data on Spring 18 online 
courses) to college 

April/ 
June 
2018 

April/ 
June 
2018 

July 
/Sept 
2018 

July/ 
Sept 

2018 

Update to 
college

Sept/ 
Dec 
2018 

Sept-
Dec 

2018 

Update to 
college

Jan-
May 
2019 

Jan-
May 
2019 

June-
Sept 
2019 

Sept 
2019 

Perform policy inventory to 
identify and address any policy 
concerns related to the 
implementation of online learning 

Create marketing plan for Online 
Programs targeting adult learners 

Create staffing and training plan 
for ensuring fully online student 
support services  

Identify technology tools to 
support online programing, 
course design and student 
support 

Develop articulation with CUNY 
SPS and SUNY ESC 

Finalize marketing plan for Online 
Programs   

Provide training for selected 
admissions staff, advisors, and 
academic support personnel on 
adult learner needs, online risk 
profiles and early alert strategies 

 Implement marketing and 
recruitment strategy for online 
Liberal Arts Program    

Pilot customized admissions 
protocol for adult learners  

Pilot online advising/academic 
support services  for KCC students in 
online courses 

Provide early support and advising 
for online cohorts  

Enroll first online Liberal Arts class 


