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Goals
Provide context for breakout sessions
Discuss alignment of several initiatives:
◦ Inclusion and Equity Taskforce
◦ Achieving the Dream 
◦ CUNY-wide focus on Academic Momentum

Provide a framework for looking at the student path from connection to 
KCC to transition to the workforce or transfer institution
Explore data together and gather input from the entire College 
community as we set strategic priorities, with a continued focus on:
◦ Equitable student outcomes, not just equality of access
◦ Our institutional responsibility for student success



Timeline



KCC Definition of Equity

Equity, often confused with equality, recognizes that there are 
hindrances for some in attaining equality. Equity is achieved through 
inclusion and through the active removal or mitigation of hindrances 
to full access to opportunities, resources and support for all 
members of a community. It also means ensuring that all members 
of said community have consistent and meaningful opportunities to 
participate in communal life and to play a role in shaping the culture 
of the community. 

◦ Approved by KCC College Council, 2015



Achieving the Dream Equity Statement
(in part)

Achieving the Dream believes that access to a high quality education in 
an inclusive environment is the right of all individuals and imperative for 
the continued advancement of a strong democracy and workforce. 
Achieving the Dream also believes higher education institutions have an 
obligation to work toward equity for their students. Equity is grounded 
in the principle of fairness. In higher education, equity refers to ensuring 
that each student receives what they need to be successful through the 
intentional design of the college experience. 
Achieving the Dream expects colleges to dismantle the barriers facing 
underserved students. Colleges must routinely scrutinize structural 
barriers to equity and invest in equity-minded policies, practices, and 
behaviors that lead to success for all students. 



Kingsborough’s Achieving the Dream Structure 
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The image above represents KBCC’s adapted ATD framework. Equity is the 
focal point guiding student success initiatives and faculty development 
opportunities, and has served as a catalyst for new policies and practices

Presenter
Presentation Notes
Kingsborough Community College was designated as a Leader College by Achieving the Dream in 2015. This national organization is committed to providing access to high quality educational opportunities for underserved populations. For the past year, Kingsborough Community College has adapted the ATD framework as a way of organizing its strategic priorities, with equity at its center and as a focal point for new policies and practices.  Last year, there were over 40 faculty and staff across the College that participated in the ATD committees and developed goals for this coming year.  I’d like to focus on these four areas: Student Success, Teaching and Learning, Data and Technology, Engagement and Communication. For each area, I’ll provide a broad overview of strategies that are already being implemented by the College and the ATD committee, and elicit your input with regard to specific questions. In order to allow input on all areas, and being conscious of people’s time, we will limit the discussion in the first few areas to 5-7 minutes.  The last area, engagement and communication, will be open ended and following that discussion, Rick and I will open up the discussion to any other topics you’d like to bring forth. 



CUNY Academic Momentum
I-Gateway Math and English Course Completion
◦ Pre-matriculation: Increase the number of students who become exempt from 

developmental courses math after initial assignment (e.g. through CUNY Start, 
immersion, test preparation workshops, retesting, etc.) Immersion is being 
redesigned to include shorter, intensive remediation experiences

◦ Post-matriculation: Provide STEM and non-STEM math pathways, and co-
requisite options for both.  

◦ Gateway courses in the major

II-Credits Earned- “15 to finish”

III-Degree Maps
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CUNY Targets for KCC
Metric Current Target for 2019

Completion: 
3-yr graduation rate

28.4% 40.7%

Progress: 
Accumulate 30 credits in first year

19.3% 43.9%

Gateway: Pass Gateway Courses
Math
English 

29.6%
63.4%

60%
85%

KCC is also committed to reducing the equity gaps in these targets



Loss Momentum Framework: 
A Student Trajectory
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• Common Loss Points (National Trends)
• KCC Loss Points
• KCC Equity Loss Points
• Strategies
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How do we keep the students we have?

How do we address disparities in success for 
subpopulations?

Are there populations in out community that we are not 
serving?



Asian 27.8%; White: 33.2%; Hispanic: 27.4%; Black: 23.8%

KCC 3 YEAR GRADUATION RATE
FALL 2013 FT/FT (28.4%)



3 Year Graduation Rates 
Fall 2013 FT/FT 

All KCC (28.4%) KCC ASAP (61.7%)
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High Impact Practices: Learning Communities, Undergraduate 
Research, Civic Engagement, Open Educational Resources 







Enrollment at BMCC from Brooklyn
Enrollment at BMCC from Brooklyn

Year Number of 
students

% of BMCC 
enrollment

Fall 2010 7191 33.3
Fall 2011 7752 33.0
Fall 2012 7630 32.4
Fall 2013 7464 32.3
Fall 2014 8223 32.4
Fall 2015 8472 32.7



Are we serving the adult population?
CUNY’s definition of Adult Learner: 25 yrs. and older
From 1995-2015, the number of adult learners in 
CUNY degree/credential programs decreased by 16% 
(from 77,704 65, 189)
By comparison, during the period from 19942009, 
the number of adult learners at for-profit colleges in 
NYC increased by 90%





Possible Framing Questions
Which of the KCC Loss/Equity Loss Points is most troubling/surprising 
for you and why?

What hypotheses can you offer to explain the loss point?

How can we test these hypotheses? 
What possible actions can we take to reduce the loss?

What other data do we need?



Breakout Sessions
Transition M239
Progress M244 (A)
Completion Rotunda South
Connection Rotunda Center
Entry Rotunda East 
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